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1. MAJOR  ACOMPLISHMENTS  

 

Due to COVID 19 long lock down imposed in Dang district and our all field activities 

were halted except Radio program and Publication of messages in newspaper. And all 

staff have been working from home. 

 

 2 Episode of Radio program “Surakshit Maatritwo” was recorded and broadcasted. 

 Heath awareness message through newspaper was regularly (Weekly) published in 

Yugbodh national daily. 

 Follow up of pregnant women through telephone 

 Coordination activities 
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 163 pregnant women were followed up by CHM via telephone and took update & 

provided education & support based on their need. Among them 24 pregnant women 

suggested/ referred to health facility to sought out their problem {for ANC= 1, 6 for 

danger signs, for delivery 2, 12 for USG and 2 for Iron tablets}.  

 

3. PROJECT ACTIVITY UPDATE 

Activity Code Name of Activity 

0.1 Coordination activity 

 Objective of the activity: 

 To maintain good relationship with relevant stakeholders for effective 

implementation of project activities 

 Activities: 

  Coordination with Local stakeholders 

 Major discussion/ Content delivered: 

 Regular coordination was conducted with Gaupalika team and health coordinator 

regarding project activities and COVID 19 situation. 

 PO conducted meeting with HP In-charge virtually for situation update and 

coordination. 

 CHM and PO participated in COVID 19 Vaccination program at Gadhawa 

Gaupalika . 

 PM and PO visited and met with Health coordinator and chairmen of Gadhawa 

Gaunpalika and discussed on  COVID 19 second wave and MCHP activities.. 

 Follow-up plan (if any): 

 Regular Coordination will be continuing with relevant stakeholders. 

 

 

Activity Code Name of Activity 

2.2.2.6 MCH related information published in local news paper 

 Plan Actual Variance 

Number of Event 4 times 4 Times - 

Budget 52000 - - 

Narrative Explanation: 

Date: May 2021 Location: Gadhawa Gaunpalika 

 

 Objective of the activity: 

 To raise awareness on MCH related issues among community people. 

 Activities 

 MCH related messages were provided to newspaper by PM. 

 MCH Related messages was started to Published in Youbodh national daily 
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newspaper from 1st week of May  ( Published Weekly) 

 

 

Activity Code Name of Activity 

2.2.2.7 MCH related jingles/program broadcast in local radio/FM station 

 Plan Actual Variance 

Number of Event 
4 Times /2 

Program  

4 Times / 2 

Program 
- 

Budget 130300 - - 

Narrative Explanation: 

Date: May 2021 Location: Gadhawa rural municipality 

 

 Objective of the activity: 

To raise awareness on MCH related issues among community people by airing 

Radio program/ jingle/messages. 

 Activities 

 Two episodes of radio program was recorded and broadcasted through radio 

Sajha awaj 

1st episode of radio program 

 1st Episode of radio program was broadcasted on May 8, 2021 

 Due to COVID 19 effect and whole lockdown in  Dang district we were unable 

to record KOSHELI. 

 Talk show was conducted with Chairmen of Gadhawa RM Mr. Sahaj Ram 

Yadav regarding health situation and COVID 19 action plan of Gadhawa 

Gaupalika 

2nd Episode of Radio Program 

 Second episode of radio program was broadcasted on 22nd May 2021. 

 Talk Show program was conducted with health coordinator of Gadhawa RM 

Mr. Kailash Chandra Chaudhary regarding the situation of COVID 19 in 

Gadhawa RM, Transmission of COVID 19 , Preventive measures from COVID 

19, and action taken by Gadhawa RM to control COVID 19. 

 Due to Lock Down situation we were unable to record and broadcast Kosheli 
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program. 

 

Activity Code Name of Activity 

 Telephone Follow up of pregnant women 

 Plan Actual Variance 

Number of Event N/A 163  

Budget N/A N/A N/A 

Narrative Explanation: 

Date: May 2021 Gadhawa RM  

 Facilitator: Community Health Mobilizers 

 Objective of the activity: 

o To ensure MCH services during COVID 19 situation. 

 Major discussion/ Content delivered: 

163 pregnant women were followed up by CHM via telephone and took update & 

provided education & support based on their need. Among them 24 pregnant women 

suggested/ referred to health facility to sought out their problem {for ANC= 1, 6 for 

danger signs, for delivery 2, 12 for USG and 2 for Iron tablets}.  

Following major activities were accomplished by CHMs during telephone follow up  

 Provided health education about maternal health, importance of visiting health 

post as per protocol, family planning and neonatal health. 

 Refer and coordinate to HP if needed etc. 

 

 Participants Detail (Details of home visit) 

S.N. Name of CHM Total No of 

Telephone 

Follow-up 

Total 

Referred  

Remarks 

1 Anusha Yadav 50 7 Referred 2 for 

intuitional 

delivery 4 for 

video X ray and 

1 for abdominal 

pain   

2 RajaRam Chaudhary 30 3 Refer 1 for 

ANC, 1 for 

white discharge 

& 1 for Video X 

ray 

3 Barsha Pandey 44 5 3 Referred for 

Video X ray and 
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 Follow-up plan (if any): 

 Regular Follow up and secure pregnant women for timely ANC intuitional 

delivery and  PNC visit as per protocol. 

 

Activity Code Name of Activity 

1.2.4.2. F/U of ORC MC action plan developed during orientation 

 Plan Actual Variance 

Number of Event 1Time 1 Time  

Number of Participants NA NA NA 

Budget NA NA   

Narrative Explanation: 

Date: May 2021 Location: Gadhawa RM 

 

 Follow-up plan (if any): 

Musi Naka 

S.

N. 

Major 

Identified 

Problem 

Way of 

solution 

Date of 

solution 

Responsible 

person  

Progress Up to Month of 

May 2021 

1 Water supply 

is not 

available in 

ORC 

Managem

ent of Pipe 

and gate 

vulb 

End of 

Baisakh 

HPI Incharge 

for Pipe and 

gate valve and 

ORCMC for 

work 

Budget for gate valve and 

pipe was secured but due 

to lockdown HPI unable 

to buy gate valve and pipe 

2 for Lower 

abdominal pain 

4 Sunita Chaudhary 39 9 Refer 4 for video 

X ray 2 for iron 

tablet  & 2 for 

danger signs ( 

Lower 

abdominal pain) 

Total 163 24  
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2 Lack of 

Caring in 

ORC building 

Regular 

monitorin

g from 

ORCMC 

Regular ORCMC  Regular monitoring of 

building was started 

3 Availability 

of electricity 

Request 

letter to 

ward 

office 

End of 

Baisakh 

ORCMC / HPI Not provided request 

letter to Ward office 

 

Khabari Naka  

S

.

N

. 

Major 

Identified 

Problem 

Way of 

solution 

Date of 

solution 

Responsible 

person  

Progress Up to May 

2021 

1 Water supply 

is not available 

in ORC 

Managem

ent of Pipe 

a 

End of 

Baisakh 

HP In charge 

for Pipe and 

ORCMC for 

work 

Request was submitted 

to ward chairmen for 

budget in next FY. 

2 Lack of 

Service 

utilization 

from ORC 

Communit

y based 

awareness 

and home 

to home 

visit 

Every 

Month 

ORCMC  and 

health worker 

of ORC 

Due to Lock down ORC 

was closed till next 

notice from Gadhawa 

RM 

3 Availability of 

electricity 

Request 

letter to 

ward 

office 

End of 

Baisakh 

ORCMC / HPI Request letter was not 

submitted to ward office 

but verbal coordination 

was done with ward 

chairmen and he 

committed for budget in 

next year. 
 

 

4. BUDGET STATUS 

Budget Period Approved budget  Expenses  
Expense Percent 

(%) 
Remarks 

Annual Budget Rs. 28,420,325.72 Rs.    
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5. WAY FORWARD/RECOMMENDATION 

 Regular coordination with local stakeholders will be done. 

 Appropriate planning, coordination and management for upcoming events 

 Continue Phone follow up of pregnant women 

 Our time  line was badly effected due to lock down and COVID 19 effect , hence need to 

re planning of activities and budget 

 

6. PLANNED ACTIVITIES (for upcoming month/ Period) 

Following activities will be implementing on the upcoming month.(If the situation is normal) 

Activity Target Planned 

Time 

Frame  

Place /Location of 

Activity 
No. of 

Events 

Budget 

start construction work  4 -- 3rd week  CHU –  ward no 2 

Mahadeva and  ward 3, 

Gobardia 

ORC – Kakrahawa and 

Khabari  

Regular Assistance at ORC 

clinics of health posts by CHM 

6 - Regular Gadhawa Gaupalika 

Regular Assistance at EPI clinics 

of health posts 

12 NA Regular Gadhawa Gaupalika 

MCH related jingles/program 

broadcast in local radio/FM 

station 

( 10 times per 

day 

2 times per 

Month) 

52000 / Year  Continue 

broadcast 

Gadhawa Gaupalika 

MCH related News publication (4 Times Per 

Month) 

52000/Year Weekly Gadhawa Gaupalika 

Health education and discussion 

meeting with pregnant women 

and their care take 

8 events 24000 

 

 First 2 weeks 

of June 

Gadhawa Gaupalika 

CHU management Committee 

Reactivation Training  

2 events 60133 last  week of 

June 

Gadhawa Gaupalika 

 

Annex 1: Photographs 
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Telephone Follow up to PWGs by CHM Telephone Follow up to PWGs by CHM 

 

 

 

Situation of Gadhawa During Lock down Situation of Gadhawa During Lock down 

 

 

--------------The End-------------- 


