AMDA Nepal
Breast and Cervical Cancer Screening Program

Monthly Progress Report
2022

Reporting Month: Jan 2022
Reporting Date: 10t Feb 2022

A. List of Activities accomplished in the month

SN Activities Status

1 | Coordination Meeting with DHO and HDT of Gokarneshwore | 6™ Jan 2022
Municipality

2 | Mammogram Diagnostic Services — Tested the service 14" Jan 2022

3 | Distribution of Equipment and Supplies to Health Facilities 21% Jan 2022

4 | Preparation of Annual Review Meeting 17" to 19" Jan 2022

5 | 2"9year Program Planning 10" & 11 2022

B. Narrative Summary of Activities and Key Findings

As informed, due to surge of COVID 19 and prohibitory orders, we are unable to conduct the
screening camps and other planned activities for the month of January 2022. However, we
had carried out the following programmatic activities:

1. Coordination Meeting with DHO and HDT of Gokarneshwore Municipality

On 6" Jan 2022, coordination meeting with DHO and Health Desk Team of
Gokarneshwore Municipality was completed at Teku, Kathmandu. Initially, we provided
the details regarding the Breast and Cervical Cancer Screening Camp. Updated the
progress report and achievement of the program within the first year program. The
meeting went well and provided the positive response regarding the same. The following
topic was discussed during meeting:

SN | Topic Discussion Remarks

1. | Overview of the | Detailed introduction with its objective and activities of

program the program was provided.
2 | Progress & | Briefed the annual progress report and achievement of the
Achievement program.

Details




3 | Screening Camp | Provided the details on Screening Camp conduction to 30-
Conduction 60 years aged group women within Gokarneshwore
Municipality(GM) Also, agreed to conduct educational
activities among Womens Group, AAMA Samuha, FCHV
, School Group with direct coordination with Women
Development Department of GM to cascade the
information to the community women.

4 | Diagnostic Planned to organize the meeting among Health Desk
Examination Team, DHO, TUTH and Nepal Medical College (NMC)
team to finalize the referral hospital to provide further
diagnostic confirmation services of the suspected clients
i.e VIA positive cases and suspected breast cancer clients.

5 | Support in further | GM and DHO will jointly support the client for further

treatment of | treatment as per the Government norms who was
Cancer Confirmed | confirmed with cancer.
Clients

6. | Supply of STI | Gokarneshwore Municipality suggested that they can
Medicine by GM | provide STI medicines from health facility to women who
are suffering from it. So, along with breast and cervical
cancer screening, STI treatment can be done in a single
visit approach which most of the women inquiry for.

2. Mammogram Diagnostic Services — Tested the service

On 14" Jan 2022, we tested the Mammogram service in the presence of both radio-
technician and supply vendor. Before commencing the service, radio-technician examined
the Mammogram Set up room and recommended the additional needed items i.e clean
slippers, door-mate, Led Glass, etc. Together both Radio- Technician and Vendor
operated the mammogram machine. On the day, we had 2 client for the service and we
successfully completed the test. Hence, now on we can plan the Diagnostic Screening
Camp in the upcoming weeks.

Distribution of Equipment and Supplies to Health Facilities

During this month the distribution of logistic items i.e Equipment and Supplies to two
health facilities namely Baluwa Health Post and Sundarijal Health Post was
accomplished. We had provided following enlisted items to both respective health
facilities in the presence of Ward President and Health Post Incharge on 21% Jan 2022.

SN | Name of Equipments Unit Quantity Remarks

1 Bed with mattress Pcs 1




2 Footstep Pcs 1
3. Perilight Pcs 1
4 Bed side screen Pcs 1
5 Tray Stand Pcs 1
6 Sponge Holder Pcs 5
7 Galli Pot Pcs 2
8 Coscos Speculum Pcs 5
9 Chittle forcep with container Pcs 1
10 Surgical Drum Pcs 1
11 5% Acetic Acid Bott 1
12 Normal Saline Pcs 1
13 Glass Container for acetic acid | Pcs 1
14 Distil water Bott 2
15. | Wall Clock Pcs 1

4. Preparation of Annual Review Meeting(ARM)

As part of the program, we have to conduct the Annual Review Meeting with DHO,
Health Desk team and AMDA team. So, for the same, we commenced the preparation of
the program. As soon we received the final approved budget, we discussed with the team
regarding program conduction and prepared the presentation slides for the same. Also,
finalized the date of internal team meeting of ARM which was finalized on 4™ Feb 2022.
Meanwhile, we are looking for the ARM date from Health Desk team of Gokarneshwore
Municiplaity. Due to Vaccination Program, they had suggested the date within 3 week
of February 2022.

5. 2" Year Program Planning
With team we planned in detail regarding 2" year program. Reviewed the work plan and
discuss the implementation activities especially on awareness program through
Educational Activities, FCHV Training and Screening camp conduction. Also, discussed
the challenges we had in 1% year program and the solution for the same i.e FCHV
mobilization, follow up of the clients, Referral Linkage, etc.




6. Plan for the Next Month (Feb 2022)

SN | Planned Activities Planned Date Remarks
1. | Breast and Cervical Cancer Screening
Camp
a. | AMDA Clinic 19" Feb 2022
b. | Taareveer Urban Clinic 26" Feb 2022
2. | Mammogram  Diagnostic  Screening | 9",16" & 23 Feb
Camp 2022
3. | Annual Review Meeting 4" &18"M Feb 2022 | Internal and  External
respectively.
4. | Educational Activities at Malbari, Jorpati | 15" & 22" Feb
& Tareveer 2022
5. | Attend Health Facility Incharge Meeting | 21 Feb 2022
at GM
6. | Procurement Activities i.e. Equipment & | Entire Month

supplies for Urban Clinic




